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Board of Selectmen and Meeting Minutes
9/20/18, History Room, 5:30pm

Present: Select Board members Alisa Pearson, Karen Ribeiro and Bob Agoglia; Finance Committee member: Fred Vanderbeck; Planning Board Members: Abbie Jenks and Judy Eiseman
Absent: Susannah Carey
Open: Selectman Pearson opened at 5:35pm. 

MVP Update and Preparation for Roundtable
Reviewed the agenda for the 9/26/18 Roundtable Meeting with Committee Chairs (or designees), Department Heads, and town staff that was emailed to all participants on 9/12/18. Members discussed the Select Board’s responses to the three questions posed in the agenda for each committee/department participant. After discussion, Select Board members agreed on how to lead the meeting and on its own report:
· Alisa will welcome everyone, lead introductions (from KR, and BA) and facilitate each participant’s responses to the three questions. During these reports the Select Board’s role is to listen carefully.
· The Select Board will report last and Bob will begin by describing the Select Board’s mission from the MMA Handbook, emphasizing the goal of facilitating good town government by optimizing communication and collaboration among all town leaders. He will point to this meeting as one means for realizing that goal, and the Select Board’s decision to meet in the library to ensure that its meeting site is accessible to all in compliance with law and to make it convenience for library visitors to drop in on meetings.
· Karen will report on the Select Board’s activities in the areas of communication (website, liaison roles, resilient communication initiatives in the MVP grant), identifying additional resources for the town MVP grants: 15K plus $138,500 grant and EV $22K, $100K State Money to implement Spring 2018 TM and MVP workshop goals, 
· Alisa will report on refining the hiring process for town staff and activities related to ensuring that committees have the people they need; on Select Board resources: Susannah, MMA, Town Counsel, all committees, boards and town staff; and, on needs: a grant writer, time to learn from what other towns are doing. One additional resource Karen will talking about later is our Website.

· Karen will open the second part of the meeting asking participants for their ideas about the following, using Resilient Communications Taskforce as a framing tool:
· how communication across town government can be improved and how the Select Board can help meet their needs
•	Alisa will ask for a discussion on how committees spend money and any suggestions to improve that process.

· [bookmark: _GoBack]If not raised during the discussion, Alisa will ask whether meetings such as this would be helpful in the future, and if so, with what frequency. Finally, she will ask that everyone take a minute to fill out the plusses and delta’s card: something you liked about this meeting, and something that could be improved.

Selectman Ribeiro raised the idea of inviting former select board members to a historical review forum whereby noteworthy achievements and goals could be passed forward to the existing select board.

Minutes
Motion to accept minutes prepared by Susannah for the 9/5/18 meeting, seconded, Selectman Agoglia abstains, motion passes.
Motion to table minutes for the 8/15/18 and 8/29/18 meetings until the 10/3/18 meeting, seconded, motion passes unanimously. 

Meeting Location
Space at the library has been reserved for Select Board meetings on the first and third Wednesdays of each month at 5:30pm through December. The Select Board will continue to meet at the library until the bathroom at the Rhodes Building is renovated and made accessible in compliance with ADA requirements. At that time the Select Board will schedule some or all of its meetings at the Rhodes Building.

Old Business
Motion to approve the contract proposed by Amp Ramp for the rental of a ramp for the Community Building on October 13, 2018 as part of the 275th anniversary celebration and to pay the cost of $500 from the building expenses fund, seconded, motion passes unanimously.

Adjournment
Motion to adjourn at 8:00pm, seconded, unanimously approved.

Documents Examined
Town Counsel response to use of Community Hall for the 275th anniversary, proposed contract to rent a ramp for the Community Building from Amp Ramp. 

Respectfully submitted, Bob Agoglia
 



