Pelham Energy Committee Meeting
November 20, 2018

Members Present: Stan Swierz (Chair), Tony Rogers, John Larsen
Other participants: Karen Ribeiro
Note taker: John Larsen

Convene 7:42 pm Pelham Library

1.

Consideration of Minutes from October 24 meeting
e Approved unanimously with revisions.
Telematics, Karen reporting:
e Tracking vehicle use and emissions through Clean Energy Ext. at UMASS and private vendor
GPS insight
e Pelham has been approved to participate in the program. Karen is working to get all town
vehicles in the program
e Goal is to get info on patterns for vehicle use, monthly reports on each vehicle, and ideas for
energy savings
o Free for a year. Then we need to pay.
Relamp Project
¢ Rick A. complains that contractor is unresponsive
e Dan R. shared a list of work not complete and faulty work
e Bob Haines of World Energy (the contractor) contacted Tony and requested sign off of the work
e Stan recommends the EC, Rick and SB get together to get facts straight and make a plan
o Karen is drafting a letter to World Energy telling them what their work is subpar
MVP projects
e HVAC project design
o RW Hallis on board to do the system design
o Tony did a walk through with two RW Hall folks.
o Oil fired water heater is out of scope of the project and will need to be addresses
separately
o Some existing infrastructure will likely be left in place, drained and labeled appropriately
o RW Hall is already ,making headway on design
o Jodie is in the loop
e Community Center sensors
o Tony needs to check sensors to give a readout
o Needs to double check with electrician to get other sensors in place
e Cadmus proposal
o Discussed assessment of proposal
o John will redline the proposal send to the committee for review then submit to Cadmus
Karen provided an update on non-energy MVP activities
o Connecting community through Connect Pelham
Green Communities Report
e Missing two pieces a data
e Stan will get the report over the finish line
e John and Stan will revisit report training late this year
e Existing grant, Stan will tell DOER the contractor is problematic

CCE Plus
e Task force is working on a grant to get funds to procure support for technical and operational
guestions

o Considering two consultants



Old Business: None.
Next meeting:

Adjourn: 9:05 pm



