Minutes: Meeting of the PELHAM Regional School District Planning Committee
Thursday, April 2, 2018, 10:00 am
Pelham Library Community Room
2 S. Valley Road, Pelham, MA 01002

Attendees: Emily Marriott, Cara Castenson, Tom Fanning

Meeting was called to order by Emily Marriott at 10:10 am. Cara Castenson moved to approve
the minutes of 3-8-18. Tom Fanning seconded the motion and the minutes were approved
unanimously.

The committee reviewed the financial projections shared by Sean Mangano, Finance Director.
Options for accounting for Medicaid reimbursement were discussed. Clarifying questions and
additional financial information requests for Mr. Mangano were noted, including additional
information about Medicaid (does the amount fluctuate yearly?).

The committee reviewed the Regionalization flow chart and discussed next steps in the process.

The committee spent some time brainstorming about possible regionalization scenarios and
factors that will influence regionalization planning.

Cara Castenson moved to adjourn at 11:30 am. Tom Fanning seconded the motion and it was
unanimously approved.

Respectfully submitted by Emily Marriott.



