Meeting of the AMERHST and PELHAM
Regional School District Planning Board
Tuesday September 11th, 2018, 09:30am
Town Room, Amherst Town Hall (2" floor)

4 Boltwood Ave, Amherst MA 01002

AGENDA
1. Welcome
a. Call to Order
b. Approve Minutes: 08-28-18

2. Public Comment and Committee Announcements

3. New and Continuing Business
a. Regionalization questions to Amherst counsel: update

b. Discussion with MARS consultants Jay Barry and Mac Reid:
how to frame and organize the consulting work
(process, sequence, focus, expectations)

Agenda / packet / minutes / document management: discussion
Intro presentation for Amherst SC: review draft / possible vote
Pelham Elementary building questions: update

Community engagement flyer: review / possible vote
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Community engagement plan: review
» List of groups / places to contact: review draft
* FAQ for web page: review draft

e Public Forum plan / possible consultant

4. Committee Planning
a. Review upcoming meeting schedule
e 9/25930a; 9/25 6p (Joint with Amherst SC); 10/9

b. Review upcoming meeting locations

5. Adjourn
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