Board of Selectmen Meeting Agenda
Wednesday July 11, 2018 6:30pm
*Ramsdell Room, Pelham Library*
(Location changed from Rhodes Building)

> Vote the Agenda
Minutes

Discussion/Action Items
e Capital Planning/Mold in Community Center Building
e New Police Officer Hiring

e Ambulance Contract with Town of Amherst
e 2.5% Increase in Capital Stabilization Transfer for FY2019
e MVP Grant Disbursements, Sign Action Grant Contract
e Formal Status of the MVP Group/‘Committee’
e Year-end Accounting
e Mobile Home Park Property For Sale
e Economic Development Bond Bill
e Personnel Committee & How to Staff
e Town Employee Vacation Information Binder
e Upgrade Collector/Treasurer Software System
e Department/Board/Committee Meeting with Board of Selectmen
e Draft Organizational Chart for the Town
Town Officials
Public Comment
Liaison Reports

» Vote the Order
= Highway-Selectman Ribeiro

= Town Offices-Selectman Agoglia

= Fire Department-Selectman Pearson

= Police Department-Selectman Pearson

= Finance Committee-Selectman Ribeiro

= Library-Selectman Pearson

= Elementary School-Selectman Ribeiro

= Regional School-Selectman Agoglia

= Regional School District Planning Committee/Board-Selectman Agoglia
= Other-

Old Business
Time Reserved for Topics the Chair did not Reasonably Anticipate
Next Selectmen’s Meeting: August 15, 2018 at 6:30pm Ramsdell Room

*Note: The list of topics was comprehensive as of the date of posting, however the public body may consider or
take action on unforeseen items not listed here to the extent allowed by law.



